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Karakia

Whakataka te hau ki te uru
Whakataka te hau ki te tonga
Kia makinakina ki uta

Kia mataratara ki tai

E h1 ake ana te atakura

He tio, he huka, he hau hu

Tthei mauri ora!
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Presentation Notes
Whakataka te hau ki te uru�Whakataka te hau ki te tonga�Kia mākinakina ki uta�Kia mātaratara ki tai�E hī ake ana te atakura�He tio, he huka, he hau hū�Tīhei mauri ora!

Cease the winds from the west�Cease the winds from the south�Let the breeze blow over the land�Let the breeze blow over the ocean�Let the red-tipped dawn come with a sharpened air.�A touch of frost, a promise of a glorious day.
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Today’s agenda
. sesion

Appointments to Crown Entity Boards

What appointing agencies are looking for
Q&As

Future Opportunities
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Presenter Notes
Presentation Notes
This workshop will give you an overview of the nominations and appointments process across public sector board roles.

The initial section will talk through the overall public sector board system.

Then the workshop will give an overview of what appointing agencies are looking for. 





Appointments to Crown Entity Boards
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Statutory Crown Entity System

Services provided by statutory Crown entities touch the lives of New
Zealanders every day.

Statutory Crown entities make up a big part of government service delivery,
responsible for around:

* 35% of central government expenditure,
* 45% of central government assets and

* 75% of the central government workforce.


Presenter Notes
Presentation Notes
Statutory Crown entities are a huge part of government delivery – eg ACC, NZTA, Health agencies, Kāinga Ora which are governed by boards, which are appointed by Ministers

Every year, Ministers are involved in making appointments to approximately: 
410 public sector boards 
administered by 30 government agencies. 
In 2022, there were approx. 2,230 appointed members on public sector boards holding 2,593 roles.​ we know this thanks to MFW stock take
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Te Kawa Mataaho Public Service Commission

Role of the Commission:

Administer Crown Entities Act 2004 with The Treasury.

Issue guidance on performance, appointments, governance and monitoring for
statutory Crown entities.

Public Service Commissioner role under section 117 CEA - consenting to Chief
Executive terms and conditions and report on remuneration annually.

Administer the Cabinet Fees Framework on behalf of Cabinet.

Crown Entity Resource Centre (CERC) - established in 2021 to provide system level
support


Presenter Notes
Presentation Notes
Under the Crown Entities Act – Public Service Commission have a role along with The Treasury.

Entities  role and functions are often laid out in establishment legislation eg ACC Act this also often includes details on how the board is made up and operates.

PSCs role includes developing guidance on performance, appointments, governance and monitoring for statutory Crown entities

Role also include consenting to CE terms and conditions and administering the Cabinet Fees Framework (fees for board members and chairs) on behalf of Cabinet.

Recently the CERC established which includes a variety of projects focussed on system improvements:
setting up training for monitoring practitioners via Vic uni school of govt
Working with board chairs on a course at vic uni on competencies for board members – info on this is on MFW hub platform.
Refreshed and developing guidance – links below and encourage you to go look at this

Further work coming soon:
Board competency framework
Digital Platform – there are challenges with some of the appointments processes and PSC are currently working on a prototype for a centralised system for board appointments which is hoped would join-up all the nominations services so there is one single point to register interest in board roles. Early stages of development with a prototype due to be developed and tested with all appointing agencies and nomination agencies by the end of this year.




Appointments to Crown Entity Boards

The 3 Key Players

The responsible Minister The Ministers’ have the ultimate responsibility for
all appointments that fall within their portfolio/s

The statutory Crown entity Board Chair will work with the responsible Minister
board to identify skills, attributes and knowledge
required for appointments

The monitoring and Run the appointment process on behalf of the
appointment department responsible Minister
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Diversity on boards

* NZ Government has a commitment to see a diverse range of
people appointed to boards to reflect the population of New
Zealand.

« Cabinet Circular (2002) - Government Appointments:
Increasing Diversity of Board Membership

* Te Kawa Mataaho is committed to build the pool of board-ready
diverse candidates for appointment to statutory Crown entities.

* Eg Future Directors® Diversity Programme (Pilot)


https://www.dpmc.govt.nz/sites/default/files/2017-03/coc_02_16.pdf
https://www.dpmc.govt.nz/sites/default/files/2017-03/coc_02_16.pdf
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Further reading from Te Kawa Mataaho

Crown entities - Te Kawa Mataaho Public Service Commission

Board Appointment and Induction Guidelines (BAIG) - Te Kawa Mataaho Public

Service Commission

* Appointment Flowchart

Code of conduct for Crown entity board members

Board member induction pack

Cabinet Fees Framework

Central government organisations - Te Kawa Mataaho Public Service Commission

Institute of Directors competency framework

Any Questions for the team at Te Kawa Mataaho - contact cerc@publicservice.govt.nz



https://www.publicservice.govt.nz/system/crown-entities/
https://www.publicservice.govt.nz/guidance/guide-board-appointment-and-induction-guidelines/
https://www.publicservice.govt.nz/guidance/guide-board-appointment-and-induction-guidelines/
https://www.publicservice.govt.nz/assets/DirectoryFile/BAIG-appointment-flowchart-v2.pdf
https://www.publicservice.govt.nz/guidance/induction-crown-entity-board-members/
https://www.publicservice.govt.nz/guidance/interpreting-and-implementing-the-cabinet-fees-framework/
https://www.publicservice.govt.nz/system/central-government-organisations/
https://www.iod.org.nz/resources-and-insights/guides-and-resources/director-competency-framework/
mailto:cerc@publicservice.govt.nz
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Tena rawa atu koe
Thank you very much
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Presentation Notes
Thank you end screen. The mangopare – strength, vitality, we hold firm to our vision.


Who is on public sector boards?

Manatu Wahine undertake an annual stocktake to track
the diversity on public sector boards, online here

As at 31 December 2022 public sector boards are made
up of:

- 53.1% women

- 14.1% Wahine Maori (holding individual roles)
- 4% Pacific women (holding individual roles)

- 3.3% Asian women (holding individual roles)
- 0.9% MELAA women (holding individual roles)
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https://www.women.govt.nz/sites/default/files/2023-06/2022%20Stocktake%20of%20Gender%2C%20M%C4%81ori%2C%20Pacific%20and%20Ethnic%20Diversity%20on%20Public%20Sector%20Boards%20and%20Committees_1.pdf

Where to find board roles

Ministry for Ethnic Communities has a list of all
boards / committees here

You can also sign up to:

« Community governance

« Appoint better boards

« Seek - volunteer site

« Population agency Nominations Services

« Jobs.govt.nz - search for board member
roles
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Community governance roles: https://communitygovernance.org.nz/join-a-board/current-opportunities/ 

Appoint better boards: https://www.appointbetterboards.co.nz/find-a-board-position 

Seek – volunteer site: https://seekvolunteer.co.nz/

Remember to sign up to a Nominations Service, each population agency has a service. Through these services, you’ll receive emails with board opportunities, and invites to further workshops – links to sign up will be provided in the slides

Ministry for Women
https://women.govt.nz/women-and-leadership/register-our-nominations-service�
Ministry for Ethnic Communities
https://www.ethniccommunities.govt.nz/programmes/nominations/�
Te Puni Kōkiri
https://www.tpk.govt.nz/en/nga-putea-me-nga-ratonga/governance/nominations-service�
Ministry for Pacific Peoples
https://www.mpp.govt.nz/programmes/nominations-service/�
Whaikaha
https://www.odi.govt.nz/whats-happening/join-the-odi-nominations-database/

Jobs.govt.nz: https://jobs.govt.nz/


https://www.ethniccommunities.govt.nz/programmes/nominations/state-sector-boards-and-committees/
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Types of Public Sector Board Roles

Crown Entity boards

Statutory boards/tribunals

Advisory boards/committees

Future Director roles

Internal Affairs board appointments https://www.dia.govt.nz/Appointments-to-Statutory-Bodies

Transport board appointments https://www.transport.govt.nz/about-us/what-we-do/our-
functions/managing-board-appointments/
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Presentation Notes
Notes from the appointing agencies: 

For Crown Entity boards, for example Fire and Emergency NZ and Waka Kotahi NZTA, Ministers prefer to have experienced directors, as the financial responsibility is high. These are not usually suited to those new to governance or early in their governance careers.

For Statutory boards or tribunals, like the Lottery Grants Board and Charities Registration Board, we usually look for technical skills or knowledge, such as legal expertise or specific sector experience. Governance experience can help for these roles but is less important.

Advisory boards or committees, for example Lottery Distribution Committees we tend to look for sector knowledge or insights into specific communities, grant distribution experience. For regional committees the candidates must live in the region. There are other specific requirements for National Committees. We provide information about the skills for specific committees that we are advertising for in the candidate information sheet. These types of roles are ideal for candidates who are starting out in their governance careers. 

Finally, you may have heard of Future Director roles, which sometimes come up on a Crown entity board. These are non-voting roles where the Future Director observes board meetings and participates in discussions. These opportunities provide an emerging director with governance experience, while at the same time adding different perspectives to board discussions.

As we come up to the General Election, Ministers will be limited in making decisions about board appointments. However, appointing agencies will continue to call for nominations for board roles, as many board members terms will expire next year. For example, the Department of Internal Affairs and Ministry of Transport will be calling for nominations in the next few months and will advertise positions on their websites. 




https://www.dia.govt.nz/Appointments-to-Statutory-Bodies
https://www.transport.govt.nz/about-us/what-we-do/our-functions/managing-board-appointments/
https://www.transport.govt.nz/about-us/what-we-do/our-functions/managing-board-appointments/
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Public Sector Board Appointment Process

Receive
nominations

Advertising

Nominations
from agencies
and industry
groups

Assess

nominations

Complete
spreadsheet

Discuss with
Chair and
stakeholders

Shortlist

nominations

Brief Minister

Due
diligence

Interviews

Reference
checks

Background
checks

Cabinet
process
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Now let’s look at the board appointment process, which usually takes up to six months from when a vacancy occurs to the appointment of a new member. Today we will focus on the parts of the process which appointing agencies manage – from when we receive nominations, which could be from advertising on our websites, from diversity agencies, self-nominations or from industry groups.

We assess the nominations and typically complete a spreadsheet, which we will explain in the next slide. We will involve the Board Chair at this point to include their views. 

Continuing with the example of Lottery Distribution Committees, we check with Hapai Hapori (DIA Community advisors and managers) who work closely with the committees and have some deeper insights about the working of the committees and any gaps in the skill sets or geographic, gender or ethnicities balance. We include this information at the time of advertising however it can change by the time the selection process starts due to resignations and other factors. 

Shortlisting briefings are provided for the roles that require interviewing. At DIA we do not interview for all positions but we are working on it and will be doing more interviewing in future. They seek the appointing Minister’s agreement for officials to interview the candidate(s) recommended by officials. They contain information about the role being recruited for, a summary of nominations, and information about the planned interviews and testing. 

Decisions briefings provide the appointing Minister with advice on recommended candidate(s), based on the analysis in a decisions table.  They ask the appointing Minister to agree to the recommended candidate(s), to consult on the proposed appointment(s) with their Cabinet colleagues.

Once we received agreement from the Minister on a shortlist or recommended appointments, we undertake due diligence or background checking. For some positions this will involve interviews, and we will go into more detail on this later. We will also undertake at least two reference checks and other background checks, such as qualifications and credit checks. 

Other checks and testing: If required, for some roles we conduct psychometric testing for example for the role of Chief Censor at Classification Office.  We check candidate’s social media too. 

After due diligence is completed, we recommend the Minister progresses the appointment through the Cabinet process. We have no control over this part. As you can imagine Ministers are incredibly busy and it can take some time for Ministers to consult with each other and agree on an appointment.
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Assessing Nominations

A B C D Gender Ethnicity ~ Region
Candidate 1 v v
Candidate 2 v v Vv
Candidate 3 Vv v
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This is how we would usually assess nominations. Because we can get up to 100 nominations for one board role, it is easiest to assess in a spreadsheet and assess each candidate in a systematic way. Along the top of the spreadsheet are the competencies needed for this role taken from the position description. We also have demographics, such as their gender, ethnicity and region. Each candidate is given a rating for each competency, such as two ticks for strong, one tick for some evidence of that competency and no ticks for no evidence. This is where your cover letter is important – if you can show us in your letter how your skills and experience match the competencies in the position description, that makes it easy for us to assess your nomination. If you don’t know what the required competencies are, please contact your nominating agency – we can provide a position description for the board role. 

Importance of an up-to-date CV: We acknowledge the time and effort it requires to apply for these roles. And if you are applying again or for a different role please provide your up to date CV . We sometimes get request that we should refer to your cv on file. However it is important that you provide a summary of your up to date skills and experience and also any new actual or perceived conflicts of interest. 

Demographics – example Lotteries Distribution Committee members need to be living in the region, whether the presiding members or community advisors have identified any representational considerations for the recruitment round (Pasifika, Māori representation, age, gender diversity )

We sometimes look at LinkedIn if there are gaps in our information, so it can help if you have an up-to-date LinkedIn profile. However, if you don’t have one, it won’t affect any decision about you. 

If you are unsuccessful, don’t be put off and please apply again. Because sometimes it can be a numbers game and we will have strong candidates applying for one role.
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Due diligence: what we are checking...

« Motivation

Experience

Character

Interests

Skeletons
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When we undertake due diligence, whether it is an interview or reference check, we are looking for these elements.

Motivation: We want to find out how interested you are in this role and organisation. Are you interested in the objectives of this board? Have you done some research into the organisation? 

Experience: How is your experience relevant to the role? How can it add value to the board? If you have no governance experience, what other skills and expertise can you bring (for example community work)?

Character: How have you performed in your previous decision-making roles? Do you take a collaborative approach? How would you get on with other board members?  

Interests: What outside interests do you have which might be an issue if you were appointed to the board? This is most likely to come up if you are currently working in the same sector as the board. We are also interested in your capacity to take on this role – some candidates have many responsibilities and may not be able to commit to a board role. 

Finally, skeletons: Is there anything you haven’t disclosed which might be an issue? For example, membership of a political party, traffic offences or convictions, or a close association with the Minister.

If you are invited to an interview, usually there will be a panel including the Chair and are often online. The interview might take 45 minutes to an hour and cover these areas. It really helps if you can do some research ahead of the interview and think of some questions to ask at a governance level. 
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Future Opportunities

« Sign up to Nominations Services (links in previous slide)
 More workshops

« Manatu Wahine’s Leadership Learning Hub

* Public Sector Commission’s Future Directors Diversity
Programme - coming soon!

« Ministry of Ethnic Communities video on public sector
boards
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There will be more workshops throughout the year – look out for email invites in your inbox! And if you have any specific requests on topics, please let us know. �
Ministry for Women have a Learning Leadership Hub for you to easily find courses to support your governance journey – and there will be some videos coming soon (by September) to inspire you to apply for roles! 
https://women.govt.nz/women-and-leadership/leadership-learning-hub 

Public Service Commission will be launching their Future Directors Diversity Programme as a pilot – look out for more information from PSC, and this will be shared by Nominations Services too�
Ministry of Ethnic Communities video on public sector boards: 
https://www.ethniccommunities.govt.nz/programmes/nominations/video-serving-on-public-sector-boards-and-committees/ 


https://women.govt.nz/women-and-leadership/leadership-learning-hub
https://www.ethniccommunities.govt.nz/programmes/nominations/video-serving-on-public-sector-boards-and-committees/
https://www.ethniccommunities.govt.nz/programmes/nominations/video-serving-on-public-sector-boards-and-committees/

Karakia

Kia whakairia te tapu
Kia watea ai te ara

Kia turuki whakataha ai
Kia turuki whakataha ai

Haumi e. Hui e. Taiki e!
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Kia whakairia te tapu�Kia wātea ai te ara�Kia turuki whakataha ai�Kia turuki whakataha ai�Haumi e. Hui e. Tāiki e!

Restrictions are moved aside�So the pathways is clear�To return to everyday activities



Thank you



	Introduction to �Public Sector Boards
	Karakia
	Today’s agenda
	�����Appointments to Crown Entity Boards ��
	Statutory Crown Entity System
	Te Kawa Mataaho Public Service Commission
	Slide Number 7
	Diversity on boards
	Further reading from Te Kawa Mataaho
	Slide Number 10
	Who is on public sector boards?
	Where to find board roles
	Types of Public Sector Board Roles
	Public Sector Board Appointment Process
	Assessing Nominations
	Due diligence: what we are checking…
	Future Opportunities
	Karakia
	Slide Number 19

