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CC:  
 
 
Tēnā koe  
 
OFFICIAL INFORMATION ACT REQUEST  
 
 
I refer to your official information request of 16 August for: 
 

- How many roles have been or will be disestablished overall? How many have been 
established? 

- Any communication internally regarding concerns on the impact to the frontline from 
March 1 to August 16 2024 

- Any communication between management and leadership regarding leaks around 
the change process, from March 1 to August 16 2024 

- All communication between the CE and the Minister from March 1 to August 16, 2024 
regarding the change process.  

- How much has been spent on leadership leaving/arriving events or parties in 2024? 
- How much has been saved on the contractors and consultant spend through the 

change process? 
- How many times was the counselling service used between  March 1 to August 16 

2024, compared to the same time in 2023? 
- The change process decision document  
- Any reviews conducted after the change process was implemented, regarding the 

change process.   
 
Manatū Wāhine Ministry for Women sought clarification on the change process referred to 
from you on 19 August 2024. On September 3,  responded on your behalf 
confirming the request was in relation to the Government’s cost-savings exercise.  
 
The information you have requested is included, for ease of reference, each question has 
been responded to separately. 
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How many roles have been or will be disestablished overall? How many have been 
established? 
The Ministry for Women disestablished five vacant positions as part of its cost-savings 
exercise. 
 
Any communication internally regarding concerns on the impact to the frontline from 
March 1 to August 16 2024. 
Not applicable. 
 
Any communication between management and leadership regarding leaks around the 
change process, from March 1 to August 16 2024. 
Nil  
 
All communication between the CE and the Minister from March 1 to August 16, 2024 
regarding the change process.  
See Appendix 1 for a copy of the briefing sent to the Minister for Women regarding the 
cost-savings exercise. 
 
How much has been spent on leadership leaving/arriving events or parties in 2024? 
Nil. 
 
How much has been saved on the contractors and consultant spend through the 
change process? 
The Ministry has saved approximately $200,000 in contractor and consultant spend as part 
of its cost-savings exercise. 
 
How many times was the counselling service used between March 1 to August 16 
2024, compared to the same time in 2023? 
All EAP and Rongoā Māori sessions are confidential so we would have no ability to attribute 
staff attendance to the cost-savings exercise. 
 
The change process decision document 
A change process document relating to the Ministry’s cost-savings exercise does not exist. 
We have included the briefing to the Minister regarding the cost-savings exercise (see 
Appendix 1). 
 
Any reviews conducted after the change process was implemented, regarding the 
change process. 
No review has been conducted regarding the cost-savings exercise. The Ministry regularly 
reviews its work programmes and outcome areas to deliver on its strategic priorities, while 
ensuring value for money and delivery within its baseline. 
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Official Information Act responses 
Please note that this response, with your personal details redacted, may be published on the 
Ministry’s website. If you have any concerns or comments related to this, please let us know 
by emailing ministerialservicing@women.govt.nz, within two weeks of the date of this letter. 
 
You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz 
or freephone 0800 802 602.  
 
 
Nāku noa, nā 
 
 
 
Maxine Shortland 
Deputy Secretary, Organisational Performance and Services 
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