Worksheet for Bringing Gender In
Step 1: Bringing Gender in at the Start 

What groups of women and men are affected by the policy problem(s)?
You’ll need to collect some data about what groups of women and men are affected and the relative size of those groups. When gathering data consider different groups of women and men. For example, are there statistics that disaggregate by ethnicity, disability, and geographic location?

	














Who appear to be the most advantaged groups, and who appear to be the least advantaged groups, within the current situation?

Consider inequalities between groups of women and men in terms of their resources and access to resources (work, money, power, security, education, mobility, time, health and wellbeing and so on).

However women and men are not homogenous groups. The needs and perspectives of individuals are influenced by a range of factors, including gender, culture, and age. Given that, how do these inequalities play out for Māori women? Pacific women? Women with disabilities? LGBTQIA+? People of different ages?

	
















How might these groups of women and men have different needs or experiences?
Again, consider inequalities between women and men in terms of their access to resources (work, money, power, health, wellbeing, security, knowledge, education, mobility, time, and so on).  These might differ at different times and stages of people’s lives. 
	














Given your thinking so far, how significant might the gender implications be for your policy process?
If the implications are likely to be significant, then it is appropriate to take more time working through the questions to come.
	















If I consider an issue “gender-neutral,” how have I proved that this is the case?
If you have a lack of information i.e. the data doesn’t exist, then note this down. Making data and information gaps known can lead to action to fix the gaps.
	












Step 2: Consider how gender affects what you are trying to achieve
In this step, you’ll consider how different groups may have different things they are seeking out of the policy process that you’re working on, or that you’re required to consider.  This step aligns with defining the outcomes of a policy process.
How might the groups of women and men you’ve identified have different expectations or priorities about what needs to happen?
What has triggered examining the problem? Is this problem important to a particular group? Who has identified it? Whose voice is most prominent? 
Consider whether women’s voices (or groups of women’s voices) have been heard in relation to this problem. Have the experiences of women, men and non-binary people been considered in defining the issue, from their perspective?  Has there been explicit consideration of the experiences and perspectives of Māori women, men and non-binary people?
How can you reframe the goals of your policy project to accommodate any differences and to ensure the issues for groups of women will be addressed in the process?
	















Are there legal obligations to a particular group that need to be taken into account?
Is there potential for human rights challenges as a result of the initiative? What kinds of legal risks exist? Is there the potential for a precedent to be set or challenged? Is there ongoing litigation that relates to the issue? The Treaty of Waitangi will require particular consideration. 

	















Are there other groups of women and men that may be indirectly affected by any changes?
The impact of any law, policy or programme may be direct or indirect:

· Direct impact: When your policy will be directly changing groups of people’s access to resources (e.g. employment, benefits, etc.) Policy changes are expected to have a direct effect on the status and position of women and men. 
· Indirect impact: When regulating or planning measures affect the means of provision of certain resources or services e.g. regulation of water quality, behind which groups of people (farmers, recreational users, etc.) are the ultimate beneficiaries. Even though the policy is not directly targeted at groups of people, they will be affected by it.

	















Do you need to expand on the groups that you think are affected by the policy problem?
Refer back to Step 1 to include these groups in your thinking.



Step 3: Consider how your options to address the policy problem(s) include gender 

How does each option address the issues for groups of women and men raised in Steps One and Two?
Keep in mind that the goals and outcomes of your policy/program/project can either perpetuate or overcome existing inequities between groups of men and women e.g. between Māori women and non-Māori women.

For instance, can the unequal distribution of income between women and men be improved? How can women’s safety be improved? How can gender segregation of the labour market be reduced?

How might your option affect the access of women, men, girls and boys to: education, the labour market, maternity leave/paternity leave, leave, childcare, pension, health care, housing, transfer income and subsidies, taxes, charges, pay, social life, leisure time, participation?

	












What changes can be made to your options to improve outcomes for women and reduce or eliminate any negative impacts?
What obstacles are there to women’s participation and are they addressed, e.g. time, transport, financial? For example, factors relating to location, hours, cost and family support may deter women from participating in and completing a program.  What role might gender or ethnic discrimination be playing and how could that be addressed?

Do you need to build in consultation with different groups of women to ensure you’ve understood their perspectives, experiences and the likely impact of the policy proposal?

Identify the consequences of not adopting an option sensitive to women’s situation.

	











Where do opportunities, or entry points, for change exist? And how can they best be used?
Government action is not the only option. Consider the role of the private sector and the NGO sector.
	














Step 4: Consider how gender is included in implementing or communicating your policy changes
Are different approaches needed to reach different groups of women?
If you are implementing a policy that controls resources, are you making sure that these resources are being shared equitably between groups of women? 
How will any messages be disseminated? Do diverse groups within the target audience access information in the same ways? What media will be most effective for reaching a broad variety of people within the target audiences? Are separate communications, services or materials necessary to ensure equitable access and appropriateness for different groups of women?
Is there diversity among those delivering a service directly to the public? Could this affect how a service is perceived by the public, or how it serves the public’s needs?
	











What specific mechanisms can encourage and enable women to participate in any policy initiative or programme?
Who are the identified target audiences? Have you considered the diversity that exists within these audiences? Use gender-inclusive language, symbols and examples in all materials. Use communication strategies that will reach both women and men.
	











 Do you need to expand on the groups that you think are affected by the policy problem?
Refer back to Step One and Two to include these groups in your thinking.

Step 5: Consider how gender will be included in your monitoring and review of policy changes
How will you test how the situation for groups of women and men has changed in comparison with the former situation?
How are groups of women and men participating compared to before? How are groups of women and men accessing resources or opportunities compared with before?
	











In what ways will monitoring systems collect data by gender and other identity factors such as ethnicity?
Do the data collection guidelines, forms and processes ensure that data collected can be disaggregated by sex as well as by other factors and personal characteristics?
Have baseline indicators been established to measure the effectiveness of the initiative, and are they conducive to assessing the impact on various sub-groups of the target population? If not, what data collection methods would best measure outcomes for these groups?
In order to capture the different circumstances of women and men, you may need different measures of success and progress.
	














How will there be measures in place to review or change the policy if it is not delivering?
Are there differences in how various groups access or experience the program or service? What are the barriers to access? How can these gaps be filled?
Is training available to those delivering services to ensure they are sensitive to the needs of all people?
	















Step 6: Summarise and test your thinking
In this step, you’ll bring the work you’ve done together in a way that it can be incorporated into your policy process.
How will you integrate your thinking into your policy process?
Consider the material you’ve collected. How can you effectively use this thinking in:
· the key documents you need in your policy process e.g. cabinet paper, project plan, communications strategy
· the key conversations you’ll need to have about your policy thinking.
Summarising the key messages from your thinking (preferably two to three key messages) will help take your gender analysis forward effectively.
	



























How can you test your thinking?
You can run your key messages by:
· ‘critical friends’ or peer reviewers
· experts from inside your agency or external
· your manager and then other decision-makers.

